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Evaluation Summary 



Title: Teacher Innovation Fund Awards Program 

Project Location: Public Schools in the following Senior High School areas: 

1, Wilson 

2, Western 

3, Roosevelt 

4, Spingarn 
5* Eastern 

Date: School Years 1968-69; 1969-70 

Target Population: 2156 Teachers 

Number Served: 96 Teachers 

Staff: Coordinated by the Office of Staff Development 

Funding Allotment: $200 per Teacher plus auxiliary funds 

Background and Rationale: 

The Teacher Innovation Fund Awards Program was established to seek out 
and fund innovative classroom projects designed by teachers. It was designed 
to demonstrate the school system's faith in the ability and creativity of the 
individual teacher. The program sought to supply teachers with resources and 
support needed to test their own solutions as they sought to meet the in- 
structional needs of their students. 



Procedures : 

All teachers, librarians, and counselors in the target population 
were invited to submit proposals for innovative classroom projects. 

Winning proposals were selected by an advisory committee. Awards were 
made based on the eoiranittee 1 s judgement as to how well the proposals met 
certain criteria. 

Evaluation Plan: 

Background information was gathered through interviews with personnel 
from the Office of Staff Development, In cooperation with the Office of 
Staff Be ^ lopment , the Department of Research and Evaluation designed the 
follow!) instruments which were sent to the Award Winners: 

A Pre Evaluation Questionnaire 
A Post Evaluation Questionnaire 
A Creativity Impact Measure 
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Results and Discussion: 



Feedback was received from eighty-five of the participants. Teachers 
with innovative projects taught Kindergarden through Senior High School. 

The main reasons for seeking an award were: (1) To provide additional and/or 

enriching experience for the child; (2) A desire to explore new teaching 
techniques and; (3) To gain skill in a specific area. Though problems were 
encountered the participants felt that their reasons for seeking awards were 
fulfilled. 



Through the use of small group instruction, individualized instruction 
and audio-visual aids the teachers expected to achieve three major outcomes: 
(1) improved learning; (2) changed attitudes and; (3) improved communications , 
Using student behavior, teacher observation and teacher-made tests as the 
main evaluation techniques it was determined that these outcomes were met 
to a great degree. The teachers felt that their projects had enough value 
to merit repeating. 

Conclusions and Recommendations: 

It was concluded that many valuable innovative projects were sought 
out, funded and tested by teachers in a variety of grade levels. Teachers 
gained skills in using new techniques, new enriching experiences were 
provided for the students, learning was improved, attitudes were changed 
and improvement was made in oral and written communicat ion . 

New ideas and techniques were publicized for use by non -involved 
teachers giving incentives for others to try innovative projects, 

A continuation of the Teacher Innovation Fund Awards Program is 
urged, A special effort should be made to eliminate the problems of 
ordering and receiving materials. 
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INTRODUCTION 



This is Part I of the evaluation of the Teacher Innovation Fund 
Awards Program (TIF ) . Part I covers the program for the school years 
1968-69 and 1969-70. Part II will include this year’s program, 1970-71 
plus a follow-up on participants included in Part I. 

Background and Rationale 

The Teacher Innovation Fund Awards Program was established to seek 
out and fund innovative classroom projects designed by teachers (either 
individually, or in teams,) It was designed to concretely demonstrate 
the school system’s faith in recognition and support of the ability and 
creativity of the individual teacher. The program has sought to supply 
teachers with resources and support needed to test their own imaginative 
solutions to concerns within their school as they seek to meet the in~ 
struct ional needs of the students in their classes. Funding was limited 
to $200 per teacher aid restricted to materials only. Teachers were free 
to use this amount at their own discretion in purchasing materials. 



Purpose of Study 



This report attempts to give an overview of the program from its 
inception in 1968 through the present school year 1970-71, A great deal 
of weight is given to the responses of the TIF participants in making an 
assessment of the funding procedures, project support, the degree to which 
the project helped the teacher in working with children, the degree to ** 
which learning was improved, and also whether other favorable outcomes 
were apparent. It is hoped that any weaknesses and/or problems in the 
program will be uncovered so as to improve future TIF programs. 



Definitions 

TIF Winners - Teacher Innovation Fund Award program participants who 
were awarded funds to carry out their individual or team projects. 

Round I - the group of teachers awarded during school year 1968-69 

Round II - the group of teachers awarded during school year 1969-70 

Round III- the group of teachers awarded during school year 1970-71 

Grants - Funding for projects in the amount of $200 per teacher 
for winning proposals 

Delimitations 

Part I of this report presents a recent analysis of the available data 
collected during the school years 1968-69 and 1969-70, In most instances 
only percentages were available and the raw data were not present. 



1 



9 



PROCEDURE 



Sample 

Round X participants were selected from a population of 920 teachers 
coming from selected schools located in three areas of the city; namely, 

Wilson and Western High Schools area, Roosevelt High School area, and 
Spingarn High School area. All teachers, librarians and counselors were 
invited to submit proposals involving innovative classroom projects. 

An advisory comnittee composed of personnel from the Office of Staff 
Development evaluated each proposal received. Awards were made based on 
the corranit tee 1 s judgement as to how well the plans for the project focused 
on one or more of the following: 

a. make curriculum relevant to children. 

b. improve the skills of children through innovative teaching techniques, 

c . actively involve children in the learning process, 

d. individualize instruction. 

Of the fifty-nine teachers submitting proposals to the Staff Develop- 
ment Office, thirty- nine were awarded TIF grants. 

Participants for Round II were drawn from the Eastern-Springarn High 
Schools area. The population consisted of about 1236 teachers. From this 
population 96 proposals were received, of which 57 were funded. Again the 
awards were made on the recommendat ion of the advisory committee set up 
by the Office of Staff Development using the same criteria used in 
Round X. 

Instruments and Collection of Data 

Pre- and post- questionnaires developed by the Department of Research 
and Evaluation were administered to the participants. Due to constraints 
of time, post-testing of the Round IX group was not conducted. However, a 
follow-up questionnaire entitled "Creativity Impact Measure" developed by 
the Department of Research and Evaluation was recently administered to 
participants of Rounds X and IX and will be analyzed in conjunction with 
the assessment of the current year's program. The results will be reported 
in Part II of this report. 

Interviews were held with the staff of the Office of Staff Development. 

The team from the Department of Research and Evaluation also held a one day 
workshop with Round 1 participants wherein a model that teachers could use 
in evaluating a classroom project was presented. 
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Analysis of Data 

Items calling for rank order were ranked in numerical order. Percent - 
ages were used to show the amount of responses for certain items on the 
questionnaires- Comparisons were made of the percentages to reveal the 
differences in responses between Rounds I and XI participants and also 
between the pre and post responses of Round I . The results are shown in 
tabular and narrative form. 

RESULTS 

pre questionnaires were completed and returned by thirty- four Round 
X participants and fifty-^one Round IX participants. Thirty Round X par- 
ticipants completed the post instrument. 

The table below shows the teaching experience of the participants. 



Table I 

Number of Years Teaching Experience 



Years 


Number of Teachers 


Round I 


Round II 


1-4 


8 


19 


5-9 


10 


11 


10-14 


3 


7 


15-19 


3 


9 


20-29 


3 


0 


30-39 


1 


2 


40-49 


1 


0 


Total 


29 


48 


Mean Years Taught 


11.4 


5.3 



Schools, grade levels taught, and names of the innovative projects 
are shown in appendices C and D. 

Table II presents the sources of information about the TXF program 
as cited by participating teachers. 



Table II 

Sources of Information About The Existence of TIF 



Source 


Number 


Responding 


Round I 


Round II 


The Principal 


20 


29 


Central Office 


11 


14 


Supervisor 


1 


3 


Another Teacher 


1 


3 


Other: 






bulletin in teacher's room 


1 


1 


union 




1 


Total Responding 


34 


51 



Teachers Indicated their reasons for seeking an award by ranking 
each reason according to its importance from the most to the least. On 
the post the same Items were listed as benefits received as a result of 
the project and again ranked from the most to the least. For this eval- 
uation all rankings were determined by assigning a numerical value to 
the first three ranks indicated by the teachers. First choices received 
a weight of three; second a weight of two; and third a weight of one. 
Table III gives the overall rankings by each group. Tables III a, b 
and c give the breakdown for each group . 
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Table 111 

Reasons for Seeking An 
Award (Pre) and Benefits Received (Post) 







Pre 


Post 


Reasons 


Round X 


Round XI 


Round I 


To provide additional and/or enriching 
experience for the child 


i 


i 


i 


A desire to explore new teaching 
techniques 


2 


2 


2 


To gain additional skill in a specific 
teaching area 


3 


3 


3 


Self-developed competency in a partic- 
ular area 


4,5 


5 


5 


Specialized training in a particular 
area 


4,5 


4 


4 



Table III a. 
Round I Pre 



1 . 

2 . 

3. 

4 . 

5. 





Teachers 
Indicating 
Each Rank 


Percent 

Ranking 


Total 


Reasons 


1st 


2nd 


3rd 


Is t-3rd 


Responding 


To provide additional 
and/or enriching experience 
for the child 


26 


7 


1 


100 


34 


A desire to explore new 
teaching techniques 


8 


18 


4 


88 


34 


To gain additional skill 
in a specific teaching 
area 


0 


5 


10 


44 


34 


Self-developed competency 








44 


34 


in a particular area 


0 


1 


14 


Specialized training in 
a particular area 


1 


3 


7 


32 


34 
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Table III b. 
Round II Pre 







Teachers 
Indicating 
Each Rank 


Percent 

Ranking 


Total 




Reasons 


1st 


2nd 


‘3rd 


1st -3rd 


Responding 


1 , 


To provide additional 
and/or enriching experience 
for the child 


39 


12 


0 


100 


51 


2. 


A desire to explore new 
teaching techniques 


13 


21 


8 


82 


51 


3. 


To gain additional skill 
in a specific teaching 
area 


2 


9 


25 


71 


51 


4, 


Specialized training in a 
par t ic u 1 ar area 


5 


3 


11 


37 


51 


5, 


Self-developed competency 
in a particular area 


0 


7 


5 


24 


51 



Table III c. 
Round I Post 







Teachers 
Indicating 
Each Rank 


Percent 

Ranking 


Total 




Reasons 


1st 


2nd 


3rd 


ist-3rd 


Responding 


1. 


To provide additional 
and/or enriching experience 
for the child 


23 


7 


0 


100 


30 


2. 


A desire to explore new 
teaching techniques 


8 


13 


5 


87 


30 


3. 


To gain additional skill 
in a specific teaching 
area 


2 


5 


14 


70 


30 


4. 


Specialized training in 
a particular area 


3 


2 


7 


40 


30 


5. 


Self-developed competency 
in a particular area 


0 


5 


3 


27 


30 
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Some of the TIF Winners sought help in preparing their project 
proposals* Their sources of help are shown in the following table. 



Table IV 

Sources of Help in Preparing Project Proposals 



Helpers 


Number 


Responding 


Round X 


Round II 


No one 


12 


19 


Co- teacher 


11 


26 


Other 


4 


4 


Supervisor 


4 


0 


Subject Specialis:. 


2 


1 


Principal 


1 


1 


University Personnel 


0 


0 


Total Responding 


34 


51 



The length of time teachers took to prepare their proposals is 
shown in the table below. 



Table V 

Amount of Time Spent Preparing proposal 



Time 


Teachers 


Responding 


Round I 


Round II 


Less than eight hours 


n 


ii 


Eight to sixteen hours 


6 


20 


Seventeen to twenty- four 






hours 


6 


6 


Twenty- five to forty 






hours 


5 


2 


Forty or more hours 


6 


12 


Total Responding 


34 


51 
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The TXF Winners had high expectations that their proposal would 
win approval as is shown in Table VI* 



Table VI 

Teachers* Expectations For Proposal Approval 



Degree of Expectation 


Number Responding 


Round I 


Round II 


Highly probable 


16 


13 


Probable 


10 


23 


Uncertain 


6 


12 


Not probable 


2 


3 


Total Responding 


34 


51 



Round I participants indicated, on the post, the length of time 
needed to get their projects started after funding* The results are 
shown in the following table. 

Table VII 

Amount of Time Needed to Get Project Started After Funding 



Amount of Time 


Number Responding 


Less than three days 


0 


Four to five days 


2 


Two weeks 


2 


A month 


6 


More than a month 


20 


Total Responding 


30 



Round I participants indicated the reactions of the principals and 
other school personnel to their projects* The results from the post 
instrument are shown in the following table. 
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Table VIII 

Reaction of the Principals and Other 
School Personnel to the Projects 



Reaction 


Nimtber Responding 


Highly favorable 


15 


Favorable 


6 


Indifferent 


8 


Unfavorable 


1 


Total Responding 


30 



Problems encountered by the teachers were ranked in numerical order, 
beginning with the problem considered to be the greatest to the one con- 
sidered to be the least* The overall rankings are shown in Table IX, 

The breakdown for each group is shown in Tables IX a, IX b and IX c* 



Table IX 

Problems In Implementation of Projects 







Rank 








Pre 


Post 


Problems 


Round I 


Round I 1 


Round I 


Difficulty in ordering materials 


1 


2 


1 


Unavailability of materials 


2 


1 


2 


Difficulty in integrating project 
into the total school program 


3 


3.5 


3 


Inadequate physical facility 


4 


3.5 


5 


Lack of cooperation by parents 


5 


6 


8 


Student apathy 


6 


8 


7 


Little or no assistance from 
resource personnel 


7 


7 


6 


Lack of cooperation by school staff 


8 


5 


9 


Other 


9 


9 


4 
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Table IX a. 
Round I Pre 







Teachers 

Indicating 


Percent 








Each Rank 


Ranking 


Total 




problems 


1st 


2nd 


3rd 


lst-3rd 


Responding 


1 . 


Difficulty in ordering 
materials 


19 


9 


1 


85 


34 


2. 


Unavailability of materials 


8 


4 


16 


82 


34 


3. 


Difficulty in integrating 
project into the total 








62 


34 




school program 


4 


15 


2 


4, 


Inadequate physical 
facility 


8 


2 


8 


53 


34 


5. 


Lack of cooperation by 
parents 


2 


2 


4 


24 


34 


6. 


Student apathy 




6 




18 


34 


7, 


Little or no assistance 
from resource personnel 


2 


2 




12 


34 


8. 


Lack of cooperation by 
school staff 






2 


6 


34 
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Table IX b. 
Round II Pre 







Teachers 
Indicating 
Each Rank 


Percent 

Ranking 


Total 




problems 


1st 


2nd 


3rd 


lst-3rd 


Responding 


1. 


Unavailability of materials 


31 


14 


2 


92 


51 


2. 


Difficulty in ordering 
materials 


21 


21 


6 


94 


51 


3. 


Difficulty in integrating 
project in the total 
school program 


14 


18 




63 


51 


4. 


Inadequate physical facility 


13 


13 


17 


84 


51 


5. 


Lack of cooperation by 
school staff 


17 






33 


51 


6. 


Lack of cooperation by 
parents 


8 




9 


33 


51 


7. 


Little or no assistance 
from resource personnel 




9 


9 


35 


51 


8. 


Student apathy 




11 




22 


51 


9. 


Other 


4 


2 




12 


51 




Unab le to imp lement 


2 












Need for additional 
planning 


1 


1 










Lack of time 


1 


1 








No problem 


2 


4 


51 




11 

19 



Table IX c. 
Round I Post 







Teachers 
Indicating 
Each Rank 


Percent 

Ranking 


Total 




Problems 


1st 


2nd 


3rd 


lst-3rd 


Responding 


1 . 


Difficulty in ordering 
materials 


9 


5 


4 


60 


30 


2. 


Unavailability of materials 


6 


3 




30 


30 


3, 


Difficulty in integrating 
project into the total 
school program 


3 


3 


3 


30 


30 


4. 


Other 


4 


2 




20 


30 




Lack of time 


3 












Class size 




2 










Range of ability 


1 










5. 


Inadequate physical facili- 
ties 


3 


2 




17 


30 


6. 


Little or no assistance 
from resource personnel 




1 


1 


7 


30 


7, 


Student apathy 




1 




3 


30 


8, 


Lack of cooperation by 
parents 






1 


3 


30 


9. 


Lack of cooperation by 
school staff 










30 


No problem 


4 




30 



The participants indicated the techniques and procedures they 
planned to use to obtain their objectives. The techniques and pro 
cedures actually used to attain the objectives were indicated by 
Round I on the post. The responses are shown in Table X, 
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Table X 

Anticipated and Actual Teaching Techniques and Procedures 





Nmnber Responding 


Percent of Responses 


Techniques 

and 

Procedures 


Pre 


Post 


Pre 


Post 


Round 

I 


Round 

II 


Round 

I 


Round 

I 


Round 

II 


Round 

I 


Small group instruction 


9 


13 


7 


26 


25 


23 


Audio-visual aids 


8 


10 


7 


24 


20 


23 


Individualize ins true- 
tion 


7 


12 


7 


21 


23 


23 


Establishment of learn- 
ing stations 


4 


5 


4 


12 


10 


14 


Remedial help 


4 


9 


3 


12 


18 


10 


Other 


2 


2 


2 


5 


4 


7 


Total Responses 


34 


51 


30 


100 


100 


100 



Round I and II indicated their expected project outcomes on the 
pre instrument. The expected outcomes were ranked based on the number 
of responses each received. The results are shown in Table XI. 



Table XI 

Participants* Expected Project Outcomes 



Expected Outcomes 


Number Responding 


Percent of Responses 


Round I 


Round II 


Round I 


Round II 


Improve learning 


8 


12 


24 


24 


Change attitudes 


8 


11 


24 


22 


Improve cQnrniunieation 


7 


8 


21 


16 


Organize information 


4 


4 


12 


8 


Individualize instruction 


3 


7 


9 


14 


Improve discipline 


2 


6 


5 


11 


Write curriculum materials 


2 


3 


5 


5 


Total Responses 


34 


51 


100 


100 



13 



21 



On the post instrument Round I participants indicated the degree 
to which learning was improved as a result o£ the projects. The re- 
sults of their responses are shown below. 

Table XXI 

The Degree To Which Learning Was Improved 



Degree 


Number Responding 


Percent of Responses 


Muc h imp r ov amen t 


17 


57 


Improved 


12 


40 


Little Improved 


1 


3 


No improvement 






Total Responses 


30 


100 



The methods used by Round I participants to measure their project 
outcomes are shown in Table XIII, 



Table XIII 

Used To Measure Project Outcomes 



Methods 


Number Responding 


Percent of Responses 


Student's behavior 


9 


30 


Observation by 
teachers 


8 


27 


Teacher-made tests 


4 


13 


Standardized tests 


3 


10 


Student's attitude 


3 


10 


Observation by 

other school per- 
sonnel 


3 


10 


Total Responses 


30 


100 
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TABLE XIV 



Ratings of Expectations (Round 1 and II Prc) and (Round I Post) 



o 

ERIC 



Percent of Responses 



Round I Fre 



Round II Fre 



Round I Post 



2Jl 



Statements 


Very Well 


Well 


Fairly Well 


Poor 




Very Veil 


s: 

TO 

h=* 

H=* 


Fairly Well 


Poor 


Very Veil 


ad 

<T> 

1—* 

1— 


J Fairly Well 


Poor 


H 

* 1 

eu 

** i 

i 

i— 

H 4 


1, Help me identify childrens needs. 


44 


50 


3 


3 




61 


29 


6 


4 


48 


37 


7 


4 


4 


2. Give clues for understanding child- 
rens needs. 


47 


41 


12 


0 




58 


34 


6 


2 


44 


33 


22 


0 


0 


3, Provide possible solutions to meet 
children's needs. 


43 


39 


18 


0 




47 


37 


16 


0 


37 


52 


11 


0 


0 


4, Develop ways of motivating children 


82 


12 


6 


0 




73 


22 


6 


0 


61 


36 


4 


0 


0 


5# Provide varied and innovative gim- 
micks for motivating children. 


59 


34 


7 


0 




59 


29 


12 


0 


56 


37 


7 


0 


0 


6, Provide innovative teaching techn- 
iques In content areas. 


9 


39 


39 


13 




45 


35 


18 


2 


59 


22 


15 


0 


! 

4 ; 


7, Give training in the use of devices 
to measure growth of children. 


52 


41 


7 


0 




16 


47 


18 


18 


22 


19 


30 


11 


19 


8, Provide training that will lead to 
change in attitudes. 


52 


39 


9 


0 




53 


25 


18 


4 


62 


27 


8 


4 


1 o ! 


9, Make all participants aware of the 
need for self-evaluation. 


49 


39 


12 


0 




41 


37 


18 


4 


27 


31 


35 


4 


4 


10. Promote better working relation- 
ships for entire school staff. 


16 


23 


48 


13 




25 


21 


40 


15 


7 


4 


30 


13 


44 


11* Improve working relationships with 
parents and other community agen- 
cies. 


38 


21 


38 


3 




20 


37 


25 


18 


4 


35 


38 


4 


19 


12. Make school personnel aware of var- 
ied school and community resources. 


39 


27 


31 


3 




29 


41 


24 


6 


7 


19 


26 


15 


33 


13, Promote a shairing of ideas, tech- 
niques, and physical resources. 


56 


28 


13 


3 




68 


20 


8 


4 


50 


23 


12 


15 


0 


14. Identify varied audio-visual equips 
ment . 


53 


22 


19 


6 




35 


27 


31 


6 


44 


11 


19 


11 


15 


15, Develop skills in the use of new 
audio-visual equipment. 


48 


19 


10 


23 




28 


38 


18 


16 


27 


27 


12 


4 


31 


16, Instruct use of classroom centers 
as a laboratory of learning rather 
than a beautifying fixture in the 
classroom. 


53 


25 


11 


11 




47 


31 


14 


8 


52 


20 


8 


4 


16 


17. Instruct in the development of 

reasonable behavioral objectives. 


44 


44 


12 


0 




45 


43 


8 


4 


35 


38 


15 


0 


12 


18. Serve as a motivator for the reg- 
ular school year program. 


'65 


22 


13 


0 




70 


26 


4 


0 


03 


25 


8 


4 


0 


Mean 


47 


31 


17 


4 




46 


32 


16 


6 


39 


28 


17 


5 


11 


Mean (Well & Very Well) 


78.5 








77.7 
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Part II of the pre instrument was designed to measure the partie- 
pants' expectations in a variety of areas. Part II of the post was 
designed to measure the same areas to see to what degree these expee- 
tations were met. Participants rated eighteen statements on a scale 
ranging from very well to poor. An overall mean was computed for each 
Round, "Very Well" and 1 *We ll f > ^responses were combined and a mean was 
computed* See Table XIV on the preceding page. 

The mean of the combined "very well" and "well" responses is 78,5 
and 66.7 on the pre and post respectively for Round I participants f 
making a difference of 11.9, A t-test was applied to test whether the 
difference was significant. The obtained t is 2,63 with 17 df , this 
t is significant at the 5% level. We concluded that the degree of ac- 
complishment in the areas listed in Table XIV was significantly less 
than the degree of expectations. 

The three main reasons for seeking an award (Table III) and the 
three main expected outcomes (Table XI) lead us to analyze those state- 
ments from Table XIV that are applicable. See Table XV. 



Table XV 

Ratings of Statements Supporting Tables III and XI 









Percent 


of Responses 






Round I Pre 


Round I Post 




Statements 


Very 

Well 


Well 


Very 

Well Well 


1 . 


Help me identify children's needs 




94 


85 


2, 


Give clues for understanding 
children's needs 




88 


77 


3. 


Provide possible solutions to 
meet children's needs 




82 


89 


4, 


Develop ways of motivating childrei 




94 


97 


5. 


Provide varied and innovative 
gimmicks for motivating children 




93 


93 


6, 


Provide innovative teaching tech- 
niques in content areas 




48 


81 


7. 


Provide training that will lead 
to change in attitudes 




91 


89 


Mean 


84.3 


87.3 
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A t-test applied to these means produces a t score of .55. With 
6 df a score of 2,4 is needed at the 5 % level to be significant. We 
conclude that there is no significant difference in the degree of 
expectations and the degree of accomplishments in the areas listed in 
Table XV. 

Both Rounds of participants were asked the following question , 

"What do you see as a way /ways to make the Teacher Innovation Fund-Pilot 
Program have more meaning for teachers? (please list . Following is a 
list compiled from the responses of both groups on the pre instrument. 

1. Publicize the TXF program through booklets, newspapers, 
films and other news media. 

2. Hold demonstrations and seminars for teachers not involved. 

3. Inform and develop enthusiasm among principals and 
supervisors . 

4. Provide more funding for materials. 

5. Develop better methods for ordering and receiving materials. 

6. Give participants more planning time. 

7. Allow more time for ordering materials. 

8. Award grants in April or June so plans and materials are 
ready in September. 

9. Provide funds to continue projects. 

The remaining results are all from the post instrument and was 
supplied by thirty Round I participants. 

Thirteen of the participants stated that knowledge of innovative 
practices has impact on the professional growth of non-involved teachers. 
Eight said if did not have an impact and nine responded "don't know." 

Twenty-eight of the participants said that their projects have 
value to merit repeating. Two gave no response to this item. 

Twenty- six of the participants indicated that they would change 
their projects at least a little while four indicated they would not 
change their project in any way. 

Seventeen of the participants indicated that they could repeat 
their projects in the same form without funds. Twenty-nine indicated 
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they could repeat their projects in an adapted form without funds. 

On the post instrument Round I participants were asked to rank 
those techniques and procedures which proved most helpful in implementing 
their projects. The results are shown in Table XVI. 



Table XVI 

Techniques and Procedures Which Proved 
Most Helpful In Implementation 



Techniques 

and 

Procedures 


Number 
Indicating 
Each Rank 


Percent 
Ranking 
Is t-3rd 


Total 

Responding 


1st 


2nd 


3rd 


I nd ivi dua lized instruction 


5 


3 


3 


37 


30 


Small group instruction 


5 


3 


2 


33 


30 


Audio-visual aids 


5 


2 


2 


30 


30 


Field trips 


2 


3 




17 


30 


Learning stations 


3 




2 


17 


30 


Remedial help 




1 


3 


13 


30 


Paperbacks and magazines 


X 




I 


7 


30 



Table XVII shows the many ways a volunteer aide would be utilized 
by each TIF winner* 
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Table XVII 

The Way A Volunteer Aide Would Be Utilized 



Activity 


No. of 
Responses 


Percent of 
Responses 


Supervise small groups and individualized 
work 


18 


45 


Checking students 1 work 


S 


12 


Making new creative materials 


3 


7 


Teaching and leading games 


3 


7 


Assist on field trips 


3 


7 


Help maintain records 


2 


5 


Others : 


7 


17 


typing 


1 




dittoing 


1 




operate audio-visual equipment 


1 




filing 


1 




fixing bulletin boards 


1 




locate available resources 


1 




help direct playlets 


1 




Total Responses 


41 


100 



In writing a susmary report for the TIF Program participants indi- 
cated that the elements shown in Table XVIII should be included. 
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Table XVIXi 

Elements to be Included in A Summary Report 



Elements 


Ntmiber 

Responding 


Percent of 
Responses 


A condensed summary of each individual 
project 


9 


30 


The evaluation done by the individual 
teachers 


8 


27 


Use of pictures and slides 


8 


27 


Data collected by the Department of 
Research and Evaluation 


5 


16 


Total Responses 


30 


100 



The participants felt that the following results can be accom 
plished through publication of a summary report. 

Table XIX 

Results Accomplished Through 
Publication of A Suiranary Report 





Number 


Percent of 


Objectives 


Responding 


Responses 


Motivation for instituting innovative 
projects 


8 


26 


Resource for new teachers 


6 


20 


Coiraminity public relations resource 


6 


20 


Increased interest by participating 
teachers 


5 


17 


Interest by non-participating teachers 


5 


17 


Total Responses 


30 


100 



The participants indicated the degree to which they received help 
in implementing their project. The results are shown in the following 
table. 
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Table XX 

The Degree To Which Help Was Received 





Number Responding 




Source 


Much 


Little 


Not 

At All 


Total 


Group meetings involving all 
grant winners 


25 


5 




30 


Assistance from the Office of 
Staff Development 


22 


7 


i 


30 


Support from your principal 


12 


16 


2 


30 


Support from other school staff 


9 


11 


10 


30 


A substitute teacher for half 
a day 


15 


4 


11 


30 


Assistance from the Department 
of Research and Evaluation 


8 


7 


15 


30 



The participants were asked to indicate which form of communication 
between the Office of Staff Development and participating teachers ap- 
peared to be more effective by ranking them from most to least. The 
results are shown on the next page. 
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Table XXI 

Forms of Gonrnunication Between The Office of Staff 
Development and TIF Winners Ranked According To Effectiveness 







Ntnnber 
Indicating 
Each Rank 


Percent 

Ranking 


Total 




Forms of CotEnnunication 


1st 


2nd 


3rd 


Is t-3rd 


Responding 


i. 


Classroom visits by staff 
of Office of Staff Develop-* 
ment 


10 


4 


5 


63 


30 


2. 


Talking to teachers 


6 


7 


2 


50 


30 


3, 


Meetings 


5 


2 


6 


43 


30 


4, 


Reading the notices that 
appear in your mailbox 


4 


3 


1 


27 


30 


5, 


Staff development bulletins 




5 


5 


33 


30 


6. 


The principal 


1 


2 




10 


30 


7. 


Notices displayed on 
bulletin boards 


1 




1 


7 


30 


8, 


Reading the "Grapevine 11 






3 


10 


30 


9. 


City newspaper 




1 




3 


30 



Table XXXI shows the participants preferences for the format of 
the composite evaluation. 



Table XXII 

Format For The Composite Evaluation 



Format 


Number 
Indicating 
Each Rank 


Fere ent 
Ranking 
lst-3rd 


Total 

Responding 


1st 


2nd 


3rd 


Film 


7 


6 


2 


so 


30 


Pamphlet 


6 


4 


7 


57 


30 


Book 


5 


4 


4 


43 


30 


Filmstrip 


2 


4 


8 


47 


30 


Brochure 


2 


3 


5 


33 


30 


Record 


1 


1 


6 


27 


30 
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DISCUSSION 



The Teacher Innovation Fund Awards Program did seek out and fund 
Innovative classroom projects that were designed by teachers. Funded 
teachers taught at the elementary, junior high and senior high school 
levels. As a group these teachers averaged more than five years teach- 
ing experience. 

The majority of the teachers indicated that they found out about the. 
program from their principals. This seems to indicate acceptance of the 
program and a willingness by the principals for their teachers to be in- 
volved. 

The three main reasons given for seeking awards were; (1) To pro- 
vide additional and/or enriching experience for the child; (2) A desire 
to explore new teaching techniques and; (3) To gain additional skill in 
a specific teaching area. 

In writing their project proposals most of the teachers seeking help 
received this help from a co-teacher. This shows the involvement and 
cooperation by other staff from the outset of the project. Seventy per- 
cent of the teachers who were awarded thought it at least probable that 
their proposal would win approval. This indicates the confidence the 
teachers had in their project. 

Twenty of the thirty teachers responding on the post instrument in- 
dicated that it took more than a month to get their project started after 
funding. They indicated that the three main problems encountered were; 

(1) difficulty in ordering materials; (2) unavailability of materials and; 
(3) difficulty in integrating the project into the total school program. 
These teachers listed these same problems m the same order on their pre 
instrument. In an interview with the program coordinator it was learned 
that some of the teachers in Round I purchased some materials with their 
own money and were later reimbursed. Others purchased on credit and pre- 
sented the bills to the finance office for payment. Some orders were 
placed directly with the central school supply office. 

To alleviate the problems of materials a different procedure was 
followed for Round II participants. They submitted their requests for 
supplies to the Office of Staff Development. The Office of Staff Devel- 
opment submitted the orders to the supply office. This procedure did not 
eliminate the problems surrounding materials. Round II participants cited 
the same three problems as the main ones encountered. The only change was 
that "unavailability ef materials" was ranked first, followed by "diffi- 
culty in ordering materials," 

The participants planned to utilize small group instruction, in- 
dividualized instruction, and audro— visual aids as their main techniques 
and procedure. It was indicated on the post that these three techniques 
proved to be the most helpful in implementing the projects, 
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The teachers expected improved learning, changedattitudes , and improved 
communications to be the major outcomes of their projects. Twenty-nine of 
the thirty teachers responding on the post instrument indicated that learning 
was improved. One indicated that learning was a little improved. The three 
main methods used to measure the outcomes were; (1) student behavior; (2) 
observation by teachers and; (3) teacher-made test. 

In rating a long list of expectations (see Table XIV) 78.5 and 77.7 
percent of Round I and Round II* s responses respectively indicated that these 
expectations would be met "well" or "very well". At the end of the project 
66.7 percent of Round I's responses indicated these expectations were act- 
ually met "well" or "very well". A t test was applied to test for significant 
difference between the pre and post responses of Round I participants . A 
score of 2.6 indicated a significant difference at the 5% level of confidence. 
We can assert with confidence that there was a significant difference between 
the responses of Round I participants before and after. All of the expec a 
tions were not met as well as the participants predicted they would be met. 
However, all of the expectations on the list were not included in the TI 
winners reasons for seeking an award, or in their expected outcomes as 
shown in Tables III and XI respectively. In an analysis of those expec 
tions supporting the three main reasons for seeking an award and the three 
main expected outcomes (see Table XV) 84.3 percent and 87.3 percent of the 
responses of Round X participants on the pre and post respectively were 
"well" or "Very well". A t test was applied. The difference between the 
ore and post responses was not significant. The participants felt quite 
sure these expectations would be met and indicated to the same degree that 
they were met. 

Twenty-eight of the thirty responding to the post instrument felt that 
their project had enough value to merit repeating. Twenty-six indicated 
that they would change their projects a little in carrying it out again. 
Seventeen felt that they could repeat their projects without additional 
funds. Twenty-nine felt they could repeat their project in an adapted form 

without funds* 

The majority of the teachers would use an aide, if one was available 
for three hours a day, to supervise small groups and individualised work. 

The three sources of roost help to the teachers were; (1) group meet- 
ings involving all grant winners; (2) assistance from the Office of Staff 
Development and support from the principal. Classroom visits by members 
of the Office of Staff Development was rated as the best form of commu- 
nication between TIF Winners and the Office of Staff Development followed 
by talking with other teachers and meetings. 

Participants' responses concerning a summary report for the TIF pro- 
gram, along with their suggestions of ways to make the program more mean- 
ingful for teachers lead to a series of outcomes. First, many evaluation 
meetings were held; color slides, vide, tapes and pictures were shared by 
participants in "Show and Tell" sessions. Second, reports on innovative 
projects were assembled. Third and probably the most important outcome was 
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the approval of a proposal submitted by the Office of Staff Development to 
the Department of Federal Programs which led to the establishment of the 
Innovative Methods processing Center (IMP), 

The IMP Center is a resource bank and talent pool for the diffusion of 
effective programs* A complete description of each TIF project is on file 
at the center. These innovative ideas are disseminated to other teachers 
from the center, 

A book entitled "A Guide To Innovative Projects 11 was published and 
Attributed by the center* The book contains resumes of process summaries 
of each TIF project* When other teachers visit the IMP Center, located at 
Dunbar High School, they can see a slide show of the TIF awards winners 
carrying out their innovative programs* They can learn about the materials 
and equipment needed for innovative techniques* Six TIF winners are re- 
peating their projects this year* These six teachers were refunded for 
the purpose of keeping their classrooms open to visitors who want to see 
a TIF program in action* In addition thirty of the TIF Winners volunteered 
to be "open line" teachers* They are available for advice and consultation 
for new teachers imp lamenting innovative projects* 

As a result of all these varied activities many teachers are trying 
innovative projects without the benefit of awards* 



CONCLUSIONS 



In analysis of the data on the Teachers Innovative Fund program seems 
to warrant the following conclusions t 

1* Teachers were given the opportunity to make their own special idea 
come true in their classroom* 

2* Many different innovative programs resulted* 

3* Learning was imp roved and made more exciting* 

4* Motivation was increased among teachers and children involved in the 
projects* 

5* New teaching techniques for individualizing instruction were devel- 
oped and tried* 

6* Attitudes towards learning were changed* 

7* New and additional teaching materials were acquired* 

8* New Ideas and techniques were publicized for use by non involved 
teachers through demonstrations, books and seminars* 

9* Incentives were given for others to try innovative projects* 

10* Expertise was developed and used to help others* 

11. Abilities and skills needed to compile and disseminate materials 
and ideas were acquired by the TIF winners* 
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12* A resource bank and talent pool was established* 

A typical testimonial of the TIF winners made by one participant 
states: "It 1 s been a great, out-o f-the-rut year**, to be able at last to 
really look at my kids, try out my own ideas© And look at the parents 1 
response - they* re right with us* Being a part of the TIF program has made 
me, as a teacher feel important too"* 

RECOMMENDATIONS 



I. Schedule the awarding of grants by the end of the school year for the 
succeeding school year* 

2* Develop a better procedure for ordering and receiving materials* 

3* Schedule regular visits to each project by Staff of Office of Staff 
Deve lopment * 

4* Give special attention to the flexibility of the schools program in 
considering an innovative project. 

5* Physical facilities should be considered when deciding on an innovative 
project. 
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Appendix A 
Pre Questionnaire 
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Dear Participants 



The Staff Development Office is interested in finding out how you feel about 
the individual project you have selected for experimentation in your classroom. Thus, 
we are asking that you respond to a few statements. 

Name 



Grade/Subject 

Number of Years you have taught 

1. How did you find out about the existence of the Teacher Innovation Grants? 

_ Central school office Principal ___ Supervisor 

______ Teacher _ _ Other (please specify) 

2 # For what reasons did you seek an award? (Please rank from most to least.) 

_____ Specialized training in a particular area 

Self-developed competency in a particular area 

____ a desire to explore new teaching techniques 
_____ to gain additional skill in a specific teaching area 

to provide an additional and/or enriching experience for the child 

Other 

3. Who aided you in preparing your proposal? 

______ University personnel _____ Subject Specialist Supervisor 

Principal _____ Co-Teacher No one _____ Other (Please specify) 

4. How long did it take you to prepare your proposal? 

_____ less than eight hours 

eight to sixteen hours 



seventeen to twenty-four hours 



_____ twenty-five to forty hours 
forty or more 

5. To what degree did you expect your proposal to win approval? 



highly probable 



probable 



uncertain 
not probable 



2s36 



6. 



What problems did you encounter in the initial implementation of the program? 
(Pie ase rank from greatest to least) 



lack of cooperation by school staff 

student apathy 

unavailability of materials 

inadequate physical facility 

difficulty in integrating project in the total school program 
lack of cooperation by parents 

little or no assistance from resource personnel 

difficulty in ordering materials 

other 

7* How much time did it take you to get your program with the students started? 

less than one day 

one to two days 
three to four days 
five to six days 
seven days or more 

8, What techniques and procedures will you use to obtain your objectives? 

individualize instruction 

small group instruction 

remedial help 
audio-visual aides 

_____ establishment of learning stations 

i _ other (please specify) 

j 9# What are your expected outcomes? 

\ improve learning 

\ _____ individualize instruction 

improve communication 

O organize information 

ERIC " 
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9 What are your expected outcomes? (continued) 
improve discipline 
change attitudes 
write curriculum materials 

10. what do you see as a way /ways to make the Teacher Innovation Fund-Pilot 
Program have more meaning for teachers? (please list) 
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Parc II 



Before implementing the project you chose, you must have had some idea as to 
how the project would develop. You probably asked, how will this project help me 
in working with children. Listed below are a number of statements regarding 
possible expectations by teachers. Therefore, we are asking that you rate the 
following statements using very well, well, fairly well, or poor. 



The 



1 . 



2 . 



3 * 



4 . 



5 . 



6 , 



7 . 



8 . 



9 , 



10 . 



11 . 




project will : 

Help me identify children f s needs. 

very well well fairly well P oor 

Give clues for understanding children's needs, 

_____ very well _____ well fairly well poor 

Provide possible solutions to meet children’s needs, 

very well well _____ fairly well poor 

Develop ways of motivating children. 

____ very well _____ well fairly well ____ poor 

Provide varied and innovative gimmicks for motivating children. 

very well well fairly well poor 

Provide innovative teaching techniques in content areas. 

_ very well _____ well ____ fairly well poor 

Give training in the use of devices used to measure growth of children - 

_ very well well fairly well poor 

Provide training that will lead to a change in attitudes. 

_____ very well well fairly well ________ poor 

Make all participants aware of the need for self-evaluation. 

very well well fairly well poor 

Promote better working relationships for entire school staff, 

very well _ well ___ fairly well ___ P oor 

Improve working relationships with parents and other community agencies, 

____ very well _____ well _____ fairly well poor 

Make school personnel aware of varied school and community resources. 
_____ very well well fairly well poor 






13. 

14. 

15. 

16. 

17, 

18. 



0 




Promote a sharing of ideas, techniques, and physical resources, 

very well well fairly well poor 

Identify varied audio-visual equipment. 

very well well fairly well poor 

Develop skills in the use of new audio-visual equipment, 

very well well fairly well poor 

Instruct use of classroom centers as a laboratory of learning rather 
beautifying fixture in the classroom. 

very well well fairly well poor 

Instruct in the development of reasonable behavioral objectives. 

very well well fairly well poor 

Serve as a motivator for the regular school year program. 

very well well fairly well poor 



Prepared by 

Department of Research and Evaluation 

March 17, 1970 
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Appendix B 
Post Questionnaire 
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TEACHER INNOVATION FUND 
Post -Evaluation Instrument 



Dear Participant: 



The Staff Development Office is interested in finding out how you 
feel about the individual project you have used for experimentation in 
your classroom* Thus, we are asking that you respond to a few statements. 

Name 

Grade/Subject 

Number of Years you have taught _____ 

What benefits have you received as a result of being awarded a grant. 
(Please rank from most to least.) 

__ Specialized training in a particular area 

Self-developed competency in a particular area 

Freedom to explore new teaching techniques 

The gain of additional skill in a specific teaching area 

Provision for additional and/or enriching experiences for 

the child 

• • ■ ■ • ■ None 

Other (Please specify) 

Who aided you in implementing your proposal? 

University personnel Subject Specialist 

Supervisor __ Principal _____ Co-Teacher 

No one Other (Please specify) 

After having received grant approval, how long did it take you to get your 
program /project started? 

less than three days 

_ ^ four to five days 

two weeks 

a month 

more than a month 



What was the reaction of the principal and other school personnel regarding 
your program/project? 

highly favorable 

_____ favorable 

indifferent 

unfavorable 

_________ extremely critical 

What problems did you encounter in the implementation of the program? 

(Please rank from greatest to least) 

^ lack of cooperation by school staff 

_____ student apathy 

• unavailability of materials 
_ inadequate physical facility 

difficulty in integrating project in the total school program 

_ _ lack of cooperation by parents 

' little or no assistance from resource personnel 
difficulty in ordering materials 

other 42 



6. What techniques and procedures did you use to obtain your objectives, 

individualized instruction 
small group instruction 
_ . remedial help 

audio-visual aides 

~ — — - establishment of learning stations 

~ " other (Please specify) 

7, Which of the above techniques and procedures proved most helpful in implementing 
your program? (see question 6) 



8, To what degree was learning Improved as a result of implementation of your 
program/ project? 

much improved 
^ m improved 

little improvement 
no improvement 



9. How did you measure your outcomes? 

standardized tests 

“ teacher-made tests 

— — “ observation by teachers 

observation by other school personnel 

~ student's behavior 

other (specify) 

10. Does knowledge of innovative practices of teachers have any impact on the 
professional growth of non-involved teachers? 

F y es __ no _______ dD n0t ktlow 

If yes, please specify how — — — — 



11 . 



12 * 



13, 



14, 



Does the project have enough value for students to merit 



Would you change the project in any way? 

Can you repeat it without funds? 

In the same form, yes no 

In an adapted form, yes no 



a lot a 



repetition? 




little not at all 



If you had a volunteer aide for three hours a week what way would you use him? 
Please list. 
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15 . 



What elements should the Office of Staff Development include when writing a 
summary report for the TIF program? 

the evaluations done by the individual teachers 
use of pictures and slides 

” “ the results of the data collected by the Dept, of Rf-se/ircli 

and Evaluation 

a condensed summary of each individual project 
______ _ other (Please specify) 



16. The following can be accomplished through the publicizing of a summary report: 

increased interest by participating teachers 
~ interest by non-participating teachers 

resource for new teachers i 

' — — motivator for instituting innovative programs and projects 

community public relations resource 
~ other (please specify) 

17. To what degree have the following helped you implement your program/pro jeet f 



a substitute teacher for a half day 
assistance from the Office of Staff 
Development 

assistance from the Department of 
Research and Evaluation 
group meetings involving all grant 
winners 

support from your principal 
support from other school staff 

18. Which form of communication between the Staff Development Office and teachers 
appears to be effective? (Please rank from most to least) 

talking to teachers 

reading the "Grapevine 11 

___ reading the notices that appear in your mailbox 

. notices displayed on bulletin boards 

__ the principal 

city newspaper 

meetings 

staff “development bulletins 

“““ — Qiassroom visit by staff of Office of Staff Development 

other (please specify) 

19. What format do you think the composite evaluation should take? 

________ book 

film 

pamphlet 

prochure 

film strip 

record 

other (Please specify) 

O 

ERJC 



Much 


Little 


Not at all | 
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20. Now that you have had time for your project, what do you see as a way /way 
to make the Teacher Innovation Fund-Pilot Proggram have more meaning lor 
teachers? (Please list) 
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Part II 



Before implement in^ Clio project you chose, you inusL have hatl Nome 
idea as to how the project would develop. You probably mdu-d , how will 
this project help me in working with children. Listed below arc a number 
of statements regarding possible expectations by teachers. On. a previous 
occasion you responded to these questions, may we have your response again. 
Therefore , wa are asking that you rate the following statements using 
very well, well, fairly well, poor, or not at all. 

The project; 

1. Helped me identify children's needs. 

very well _____ well _____ fairly well joor ^ not at all 

2, Gave clues for understanding children's needs. 

very well well fairly well poor _no t at all 



3, Provided possible solutions to meet children's needs* 

very well well ___ fairly well poor _jrtot at all 



4. Developed ways of motivating children, 

very well ___ well _____ fairly well poor not at all 

5, Provided varied and innovative gimmicks for motivating children. 

very well well fairly well poor no t at al_ 

6* Provided innovative teaching techniques in content areas. 

Very well _____ well _____ fairly well ______ poor not at al 

7, Gave training in the use of devices used to measure growth of children. 

very well well _____ fairly well ______ P oor .not at al 



8, Provided training that led to a change in attitudes, 

very well well fairly well poor not at al 



9, Made all participants aware of the need for self-evaluation. 

very well well _____ fairly well poor not at al 



10, Promoted better working relationships for entire school staff, 

very well well fairly well ___ poor not at a I 

XX, Improved working relationships with parents and other community agencies. 

Very well well _____ fairly well poor not at aX 

12, Made school personnel aware of varied school and community resources, 

very well well fairly we 1 1 poor not at al 



13, Promoted a sharing of Ideas, techniques, ar.d physical resources. 

very well ~ well _____ fairly well poor not at al 

14, Identified varied audio-visual equipment. 

very well well . fairly well _________ P oor not at al 




15 , 



16, 



17, 

18. 



Developed skills in the use of new audio- visual equipment, 

very well well fairly well 

Helped teachers use classroom centers as a laboratory of learning 
rather than a beautifying fixture in the classroom. 

very well well fairly well 



Helped teachers develop reasonable behavioral objectives, 
very well well fairly well 

Served as a motivator for the regular school year program 

~ very well well fairly well 



poor m u ,,i 
u I I 



P oor not at 

all 

poor not at 

all 

poor „ not at 

all 



Prepared by 

Department >■£ Research and Evaluation 
May 26 , 19 70 
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Appendix C 

Round I Participants, Schools, 
Project Titles and Grade Levels 
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TEACHER INNOVATION FUND GROUP I . 1968-69 
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Derricotte, Marcia Mac far! and 629-2600 Jr, High Lang. Arts, List,, 0111 

1001 Spring St., 585-6982 English Sp. , Read. & Writing 

Silver Spring, Md. 
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Appendix D 

Round II Participants, Schools 
Project Titles and Grade Levels 



ERIC 
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TEACHER INNOVATION FUND: GROUP II, 1969-70 




Round III of The Teacher Innovation 
Fund Awards Program was funded by an anonymous 
donor. 



Sponsored by 



The Office of Staff Development 
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Evaluation Summary 
(Part II) 



Title : Teacher Innovation Fund Awards Program 

Project location ! Public Schools in the McKinley High School Area 

and the M.M. Washington Vocational High School 

Date ; School Year 1970-71 

Target Population : 697 Teachers , librarians, counselors and resident 

specialists 

Number Served: Teachers 43; Students 1100 (approx.) 



Staff : Coordinated by the Office of Staff Development 



Funding Allotment : $200 per teacher 

Procedure : 



Every full-time teacher, librarian, counselor, or specialist resident 
to one of the schools in the target population was eligible to submit a 
proposal for an innovative classroom project. The proposals had to focus 
on one or more of the priorities identified in the Academic Achievement 
Plan. A committee established by the Office of Staff Development selected 
the proposals that met the criteria for funding. 

Evaluation Plan : 

Background information was gathered through interviews, on-site 
visitations and seminars. The following instruments were designed by the 
Department of Research and Evaluation in cooperation with the Office of 
Staff Development: 

1. A Pre Evaluation Questionnaire 

2* An Evaluation Checklist 

3. A Post Evaluation Questionnaire 

4. A Creativity Impact Measure 

All q£ the evaluation instruments were administered to Round III 
part ieip ajyfrf ,. The Creativity Impact Measure was also administered to the 
participaBK of Round I and Round IX. Comparisons were made between the 
pre andjjJRt responses of the Round III participants. Comparisons were 
also macflrjre the responses, on the Creativity Impact Measure, given by 
Round I, rai|nd II, and Round III participants. 
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Results * 



Teachers sought awards in order to provide: (1) additional and/or 

enriching experiences for the child; (2) to explore new teaching 
techniques; (3) and to provide additional teaching materials and up- 
to-date teaching aids. These were the main benefits received from 
the projects. 

The main methods of instruction used were: individualized 

instruction* audio-visual aids: small group instruction-, and remedial 
help. As a result- learning was improved- motivation increased; com- 
munication was improved; and attitudes were positively modified. 

The participants felt that their projects enhanced M to some extent" 
most of the positive aspects of teaching and learning* They felt that 
their projects merited repetition. Many projects were repeated. Other 
projects required additional funding in order to be repeated. 

Conclusions : 



The result of this evaluation indicates a very positive teachers* 
reaction toward the program. The awards led teachers to try and experi- 
ment on innovative ideas on classroom instructions. In implementing 
their projects, the participants were given a small amount of funding 
to purchase instructional materials and other small equipment which 
otherwise would not be available in the regular school allotment for 
educational supplies and materials. 

The benefits derived from the program are numerous* Teachers' 
creative abilities were recognized; a healthy sense of competition 
was fostered* diversified teaching techniques to suit particular class 
situations were encouraged. All these factors are essential in creating 
a wholesome classroom atmosphere which generally lead to a common end 
result“-better instruction on the part of the teachers and better 
achievement on the part of the students. 



INTRODUCTION 



a j Th i S iS Part 11 ° f the eva i uat ion of the Teacher Innovation Fund 
toE « - 8r “ (TIF? * Part 11 covers the Program for the school year 

iy70-71. Included also is a follow-up, through a Creativity Impact 
Measure, on participants awarded during the school years 1968-69 and 
1969-70, 



PROCEDURE 

Sample 

Participants for Round III were drawn from McKinley Tech Senior 
High School and its area feeder schools. m.M. Washington Vocational 
School was also included in this program. Every full-time teacher., 
librarian, counselor, or specialist resident to one of these schools 
was eligible for funding whether temporary, probationary or permanent 
These teachers were invited to submit proposals for projects accompanied 
by budgets of up to $200 per teacher for materials and supplies with 
wmch to implement their projects. The proposals had to focus on one or 
more of the priorities identified in the Academic Achievement Plan, i.e. 
reading, mathematics, and oral and written communication. 

From the target population 60 proposals were received from 101 

ln 15 schools. An advisory committee of classroom teachers and 
the Office of Staff Development reviewed the project designs and selected 
those that met the criteria for funding. The panel identified and award- 
ed 29 projects for 43 teachers* Some of these teachers worked as a team 
on an innovative projects 

Instruments 



The following instruments were developed by the Department of 
Research and Evaluation in cooperation with the Office of Staff Develop 

(1) Pre Evaluation Questionnaire 

(2) Evaluation Checklist 

(3) Post Evaluation Checklist 

(4) Creativity Impact Measure 

Collection of Data 



The Pre and Post-Evaluation questionnaires were administered to 
all Round III participants. The Evaluation Checklist was administered 
to nineteen Round III participants as a follow-up to the Pre- questionnaire 



to gat specifies concerning the problems they indicated involving the 
ordering of materials. The Creativity Impact Measure was mailed to all 
Round I 3 Round XI and Round XXI participants as a follow-up. 

Analysis of Data 

Totals and percentages were presented where numerical values were 
called for. For questions calling for first ? second, and third choices 
a numerical value of: three for first choices; two for second choices; 
and one for third choices , was given to compute rankings. Means were 
computed for items that were rated on a scale. Comparisons were made 
of pre and post responses and of responses by Round I, Round XI and 
Round III participants on the Creativity Impact Measure. Results were 
presented in narrative and tabular form. 

The following scale is used to interpret mean values: 



Scale 



Not At All 



Poor 



Fairly Well 



Very Wei 



Mean Value 



,0 to ,4 



•5 to 1.4 



1.5 to 2.4 



2.5 to 3.4 



RESULTS AND DISCUSSION 



Pre -questionnaires were completed by thirty-six Round III parti- 
cipants, Post -questionnaires were completed by twenty-one participants* 
Some of the teachers who did not respond indicated that due to late 
funding they decided to wait until school year 1971-72 to implement 
their projects. Fifteen teachers completed the evaluation checklist. 



The teaching experience of the thirty-six participants completing 
the pre-questionnaire ranged from one to thirty years with a group mean 
of 11,01 years, 

). The twenty-one participants responding to the post questionnaire 
indicated that their projects served from ten (The Environmental Chemistry 
Project) to 207 (The Listening Station Project) students giving a total 
of 1,130 students served. 

The majority of the participants found out about the existence 
of the Teacher Innovation Awards Program (TIP) through the Central 
School Office or through their principals. 



The three main reasons given for seeking an award were: (1) to 

provide an additional and/or enriching experience for the child; (2) a 
desire to explore new teaching techniques; and (3) to provide additional 
teaching materials and up-to-date teaching aides. The ranking of the 
reasons given on the pre -quest ionna ire is shown in Table I* 

TABLE I 

Reasons For Seeking An Award (N s 36) 





Teachers Indicating 


Percent 


Reasons 


Each 


Rank 




Ranking 




1st 


2nd 


3rd 


1st - 3rd 


To provide additional and/or 
enriching experience for the child 


22 


7 


2 


86 


A desire to explore new teaching 










techniques 


6 


9 


12 


75 


To provide additional teaching 
materials and up-to-date aides 


2 


14 


6 


61 


Self -developed competency in a 
particular area 


1 


3 


2 


17 


To gain additional skill in a 
specific teaching area 

1 __ - 


0 


0 


6 


17 



S7 



3 



The three main benefits received as a result of the projects are 
the same as the main reasons for seeking an award. Table II gives the 
breakdown of the responses received on the post questionnaire. 



TABLE II 

Benefits Received From The Project (N ^ 21) 





Teachers Indicating 
Each Rank 


Percent 

Ranking 


Benefits 


1st 


2nd 


3rd 


lst-3rd 


Provision for additional and/or 
enriching experiences for the child 


11 


6 


2 


90 


Freedom to explore new teaching 
techniques 


6 


7 


4 


81 


Additional up-to-date teaching 
aides and materials 


1 


4 


5 


48 


Gained additional skill in a 
specific teaching area 


1 


3 


0 


19 


Self-developed competency in a 
particular area 


0 


0 


5 


24 



Ihe majority of the teachers were aided by co— teachers in preparing 
their proposal and also in implementing their projects. In many cases a 
considerable amount of time was needed for implementation* This was likely 
due to late funding and the difficulty in acquiring needed supplies and 
materials. Of the thirty— three teachers who responded to this item, 
seventeen indicated that it required more than a month to start their 
project; nine participants took less than a week; and seven, between a 
week and a month* 

Most principals and other school personnel were highly favorable in 
their reaction to the innovative projects, A reaction of indifference was 
cited by only two participants* 

The main problems encountered by the participants in implementing their 
projects were: (1) the unavailability of materials; (2) the difficulty in 

ordering materials; (3) inadequate physical facility, and (4) the difficulty 
in integrating the project into the total school program. 

Table III gives the results of the pre^questionnaire responses to 
the problems that were encountered by the participants of Round III. 
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TABLE III 

Problems Encountered In Implementing The Projects (N-36) 



Problems 


Teachers Indicating 
Each Rank 


1 

Percent 
Ranking 
1st - 3rd 


1st 


2nd 


3rd 


Unavailability of materials 


7 


6 


j 


36 


Difficulty in ordering materials 


4 


6 


3 


36 


Inadequate physical facility 


4 


2 


5 


31 


Difficulty in integrating project 










into the total school program 


4 


4 


— — 


22 


Lack of cooperation by school staff 


2 


-- 


2 


11 


Little or no assistance from 










resource personnel 


1 


i 


1 


8 


Building repair 


1 


l 


1 


8 


Other : 










(1) Shortage of funds 


1 


-- 


-- 


3 


(2) Reading difficulties 


1 






3 


(3) Security 


- — 


*■ * 


1 


3 


Student apathy 


-- 


-- 


1 


! 



The participants ranked the problems again on the post -questionnaire. 
The responses showed very little change from those considered the main 
problems on the pre-questionnaire. Table IV gives a comparison of the pre 
and post responses. 
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TABLE XV 



Problems - A Comparison of Pre And Post Responses 





Ranking 


Pr oblems 


Pre 


Post 


na variability of materials 


1 


1.5 


ifficulty in obtaining materials 


- 


1.5 


ifficulty in ordering materials 


2 


- 


nadequate physical facility 


3 


1.5 

j 


ifficulty in integrating project 
nto the total school program 


4 


4 


ack of cooperation by school staff 


5 


N/A 


ittle or no assistance from resource 
ersonnel 


6.5 


7 


uiXding repair 


6,5 


- 


ther 


8 


6 


tudent apathy 


9 


5 


ack of cooperation by parents 


N/A 


8 



/A Not ranked as a problem. 

Not included on that questionnaire 

The Office of Staff Development set up a checking account for each Round 
II participant. They had the opportunity of purchasing their own materials 
ithout going through regular school system channels as was done by Round X 
ad Round II participants. It was thought that the checking account procedure 
Duld eliminate the problems surrounding the ordering and receiving of 
aterials , 
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Analysis of the pre-questionnaire responses revealed that ordering 
instructional materials was the main difficulty Round III participants 
encountered in implementing their projects. In an effort to get to the 
very reasons for the teachers’ problems, a questionnaire was designed to 
elicit responses which would delineate the specific problem areas. The 
responses are shown below: 



TABLE V 



Reasons For The Problems On Ordering Educational Materials (N=15) 



Problems and Reasons 



1, Difficulty in ordering materials: 



Too little time between funding and implementation 
Great length of time between ordering and delivery 
Ordering procedures were not clearly understood 
Lack of funds to cover additional costs of supplies 
Decided it was no problem after all 
Time wasted waiting for merchants to verify checks 
Error in ordering 

2, Unavailability of materials: 

Materials were slow in arriving or didn’t arrive 
Desired materials were not in stock 
Lack of sufficient funds 
Materials were ordered too late 

Too little time between funding and implementation 
Many items requested were not on the approved list 
Could not locate sources of materials 



Number of 
Responses 



5 

3 

2 

2 

2 

1 

1 



5 

3 

3 

2 

1 

1 



More detailed explanations were given concerning the problems of order- 
ing and receiving materials on the post questionnaire. These explanations 
by twenty-one respondents are given below. The frequency of responses are 
given in parenthesis. 



1, The materials ordered finally came, but were slow in arriving (3) * 

2, The materials needed for implementing the project were not available 
upon initial order (3)* 

3, In some instances where orders were placed with a firm, they were 
referred to a local company causing a delay in delivery, 

4, The order was incorrectly filled and had to be returned to the 
company as far away as California , 

5, The materials are specially published and because of publishing 
difficulties and revisions the project could not be completed, 
but will be next year. 

6, The difficulty was finding a set of encyclopedia ; or reference books 
suited to the students’ reading level that was priced within a $50 . 00 

range , 

7 
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7 . 



8 . 

9. 



The money allotted did not cover the cost of all necessary 
materials. 

The p r°blem was finding a company or firm that carried the 
needed materials for the least amount of money. 

No problem or difficulty, (9) 



, . . Th ® main teaching techniques and procedures planned to be used to 

actuSlv^ tr eCt and the teachi «8 techniques and procedures 

actuaHy used were: (1) individualized instruction; (2) audio-visual aids- 

instruction; (4) redial help, and Teaming station Ske 
g es the comparative responses on the pre- and post questionnaires. 

TABLE VI 

Antxeipated And Actual Teaching Techniques and Procedures 



The major expected outcomes for pupils as a result of the projects were' 
S i “P rov e<3 learning; (2) increased motivation; (3) improved communication* 
(4) changed attitudes, and (5) individualized instruction. These and oth^ 
expected outcomes are shown in the following table. 



Techniques 

and 

Procedures 


Numl 

Resj 

Pre 


of 

senses 

Post 


Percent of 
Responses 

P “V- 


Individualized instruction 


31 


19 


23 


24 


Audio-visual aids 


29 


15 


21 


19 


Small group instruction 


28 


21 


20 


26 


Remedial help 


21 


11 


16 


14 


Establish learning stations 


14 


9 


10 


11 


Trips, speakers, projects 


6 


1 


4 


1 


Teacher aides 


- 


3 




4 


Student aides 










1 


1 


1 


1 


Parent aides 












1 


■* 


1 


— 


Camera , Tape recorder 


1 


- 


1 


_ 


Programmed learning 


1 


— 


1 




Introspection 


1 


- 


1 




Fast learners 












1 




1 




Petal 


135 


80 


100 


100 
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TABLE VII 



Expected Project Outcomes For Pupils 



Expected Outcomes 


Number of 
Responses 


Percent of 
Responses 


Improved learning 


33 


20 


Increased motivation 


31 


19 


Improved communication 


27 


16 


Changed attitudes 


26 


16 


Individualized instruction 


26 


16 


Improved discipline 


13 


8 


Improved self-concept 


5 


3 


To relate learning to life 


3 


2 


To restructure thinking for learning 


1 


- 


To improve learning skills 


1 


- 


Total 


166 


100 

i 



Thirty-three percent of the participants indicated that learning was 
"much Improved" and sixty-two percent indicated that learning was "improved" . 
The remaining five percent did not respond to this item. 

The major expected outcomes for the teachers as a result of their 
projects were \ (1) to develop new teaching techniques; (2) to acquire 

greater teaching skills; (3) to organize information, and (4) to write 
curriculum materials. In the following table are the participants 1 
responses to these and other expected teacher outcomes. 
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TABLE VIII 

Expected Project Outcomes For Teachers 



Expected Outcomes 


Number of 
Responses 


Percent of 
Responses 


To develop new teaching techniques 


33 


33 


To acquire greater teaching skills 


25 


25 


To organize information 


20 


20 


To write curriculum materials 


15 


15 


To develop team teaching techniques 


5 


s: 


To spearhead a project for primary grades 


1 


i 


To bridge the communication gap between 
home and school 


1 


i 


Total 


100 


100 



To measure project outcomes the participants used a variety of methods. 
The methods the participants planned to use were the ones used most often. 
The primary methods were* (1) teacher observation ; (2) pre™post testing , (3) 

teacher made tests; (4) behavioral checklists; (5) attitude checklists, and 
(6) standardized tests. See Table XX* 
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TABLE IX 



Methods Planned For and Methods Used to Measure Outcomes 



Methods 


Number of 
Responses 


Percent of 
Responses 


Pre 


Post 


Pre 


Post 


Teacher observation 


26 


19 


24 


27 


Freepost testing 


22 


15 


20 


21 


Teacher made tests 


20 


14 


18 


20 


Use of behavioral checklist 


17 


4 


15 


6 


Use of attitude checklist 


10 




1 9 


8 


Standardised tests 


9 


6 


8 


9 


Finished product 


2 


3 


2 


4 


Outside observation 




3 


- 


4 


Counselor- teacher-tutor conferences 


2 


- 


2 


— 


Discussions, conversation with students 


2 


- 


2 


■■ 


Peer evaluation 


1 


1 


- 


1 


Recorded lessons and tapes 


1 








Total 


112 


70 


100 


ioo : 



Of the twenty-one participants responding on the post -questionnaire , 
seventeen indicated that, in their opinion, the knowledge of innovative 
practices of teachers had "some" to a "great deal" of impact on the pro- 
fessional growth of non- involved teachers. Only one indicated that this 
knowledge had no impact on the professional growth of aon-involved teachers 



All of the participants felt that their projects deserved extension 
because of the benefits to both pupils and teachers. To further illustrate 
the value of the projects the participants rated a list of specific outcomes 
of the projects for teachers and students. The obtained aggregate mean of 
2,1 indicates that all of the specific outcomes were met fairly well • ^ he 
specific outcomes that were met "very wall" are: <1> the projects helped to 

identify children’s needs; (2) clues for understanding children s needs were 
acquired; (3) possible solutions to meet children's needs were found-, and 
(4) varied ways of motivating children were developed. The only two specific 
outcomes that were rated as being "poorly" met were: (1) working relation- 

ships with parents and other community agencies were improved , N and (2) 
school personnel was made aware of varied school and community resources, 

A few of the individual projects, however, were rated fairly well and very 
well" in regard to accomplishing the two stated objectives. The rating of 
the specific outcomes are shown in Table X, 



table X 



The Extent To Which Specific Outcomes Were Accomplished 





Expectations and Outcomes 


Item 

Mean 


Not at 
all 


Poor 


Fairly 

Well 


Very 

Well 


! Number 
Responding 


1. 


Helped me identify children’s needs. 


2.6 






8 


10 


18 


2, 


Gave clues for understanding child^ 
ren's needs. 


2.6 




1 


5 


10 


16 


3* 


Provided possible solutions to meet 
children’s needs. 


2,5 






9 


8 


17 


4. 


Developed varied ways of motivating 
children. 


2,5 






11 


10 


21 


5- 


Provided innovative teaching 
techniques in content areas. 


2.4 


1 




9 


10 


20 


6. 


Gave training in the use of devices 
used to measure growth of children 


1.6 


4 


3 


5 


4 


16 


7 , 


Provided training that led to a 
change in attitudes. 


2.3 




2 


9 


8 


19 


8. 


Made all participants aware of the 
need for self-evaluation 


2,4 




1 


8 


7 


16 


9, 


Promoted better working relationships 
with the school staff. 


1.6 


5 


1 


9 


3 


16 | 


10. 


Improved working relationships with 
parents and other community agencies. 


1.2 


6 


3 


5 


2 


16 


11. 


Made school personnel aware of varied 
school and community resources. 


1.3 


6 


3 


6 


3 


18 


12, 


Promoted a sharing of ideas, techni- 
ques, and physical resources* 


1.9 


2 


2 


11 


5 


20 


13, 


Helped teachers use classroom centers 
as a laboratory of learning rather 
than a beautifying fixture in the 
classroom. 


1.9 


4 




7 


7 


18 


14, 


Served as a motivator for the regular 
school year program. 


2,2 


2 




8 


7 


17 


1 Aggregate Mean 


2.1 
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Some of the participants made comments and suggestions about their 
projects and about the TIF Program. The comments and suggestions are 
listed below as quoted by the teachers. In instances where a comment or 
suggestion x*as made by more than one teacher it is noted by the number 
in parenthesis. 

1. Increase the amount of funding so that several classes may 
be included and benefited. 

2. X would like to see this program continue, I feel that it is 
of great assistance to teachers and encourages them to seek 
out new and innovative methods of teaching (3), 

3 . The materials we were able to acquire made our nursery play 
school a real learning laboratory for the pre-schoolers as well 
as the high school students in the "Creative Parents" project, 

4, My project was not centered in any one classroom. The partici- 
pants came from twelve different classrooms, 

5, We were very pleased with the children's enthusiastic response 
to the "Independent Personal Reading Library", Every child 
showed a marked interest in the materials. They took books 
home every night to read to their parents. The upper grade 
children who served as listeners enjoyed the materials also. 

The children spend every free moment in the reading center, 

6, I intend to begin the project again in September with a new 
class of children, X feel that beginning at the start of the 
school year will make the project do even more for the children. 

May I say how much I appreciated this opportunity, 

7. The Teacher Innovation Awards Program idea is excellent! It is 

a great inspiration to a teacher to have ideas recognized . It Is 
a thrilling experience to be able to use new ideas and to have 
the beautiful and new materials with which to inspire students, 

8, Thank you for helping me introduce a new unit, I've been interested 
in it for a long time! 



9, 1 enjoyed working with my project. X hoped that I could use the 

listening post in the media center, but , our school library is 
very small. I decided to circulate this as we do books. It 
worked well. If funds become available, we would like to add to 
our collection of tapes and recordings that would go with our 
listening post. 



The Creativity Impact Measure offered the participants of Round I 
and Round II, along with Round III, opportunity to expound on the impact 
of their innovative projects on many aspects of teaching and learning; 
to give the present status of their projects; and to make additional 
comments and/or suggestions relative to their projects and/or the TIF 
Program, 

The participants rated the extent to which their projects enhanced 
a list of variables* The list of variables that were rated are shown in 
Table XX with the comparative responses of the participants from each 
round of the TIF Program* Item number seven on the list is a negative 
item and, thus, the aggregate mean was computed separately from all other 
items . 

With an obtained aggregate means of 2,3 and 2.4 the participant s of 
Rounds I and II, respectively, felt that all variables (excluding item 
seven) were enhanced to "some 11 degree by the innovative projects, while 
the participants of Round III, with an aggregate mean response of 2*5, 
felt that their projects enhanced all of the variables f, a great deal 11 . 
Obtained aggregate means of 1.2, .7 and *9 for the variables in item seven 
indicate that the three groups of participants felt that their projects 
generated a "little" negative interactions on these variables. These 
results tend to support the expected outcomes, (Tables VII and VTII) 

All participants felt that the following variables were enhanced 
"a great deal"* 

1. Their receptivity to new ideas 

2* The motivation of students 

3. The implementation of new ideas within the classroom 

4. Their ability to translate ideas into action 

5. Their ability to try other innovations 

6. Their desire to translate ideas into action 

7. Their desire to plan specifically 

8. Their desire to try other innovations 

Fifty participants responded to the question on continuation of projects 
beyond the year of funding. Thirty-six stated that their projects were being 
continued, while fourteen stated that their projects were going to terminate. 
See Table XII for the breakdown of responses by each round of participants. 
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TABLE XI 

Projects' Impact On Certain Variables 



I terns 



My Project enhanced: 



my receptivity to new ideas 

2* ideas for curriculum develop 
ment 

3. the motivation of students 

4. implementation of new ideas 

within the classroom 

5* implementation of new ideas 
within the building 
6* positive interaction: 

a, with peers 

b, with administration 
e, with parents 

d. witU community 

7, other than positive inter- 

action; 

a. with peers 

b, with administration 

c. with parents 

d, with community 

8, my ability to; 

a, translate ideas into 
action 

b * plan specifically 
c* use the tools of evalua* 
t ion 

d, work with others 

e, write proposals 

fp try other innovations 

9, my desire to; 

a 4 translate ideas into 
action 

b, plan specifically 
c* use the tools of evalua- 
tion 

d, work with others 
write proposals 

f, try other innovations 



Aggregate Mean For Item 7 



Aggregate Mean (excluding Item 7) 



Round I N~14 



Number of Responses 



10 

9 

11 

10 



Round II N-2Q 



2,7 

2.7 

2.8 

2.8 

1.6 

2.4 
2.1 
1.9 

1.4 



1.5 

1.3 

1.0 

1.0 



2.6 

2.4 

2.3 

2,1 

2,2 

2.7 



2.6 

2,5 

2.3 

2.4 
2.3 

2.5 



1.2 



2*3 



o 



© 

eo 



12 

7 1 11 

12 

U| 



ii 

10 



12 

12 

9 

6 

9 

U 



12 



11 

6 

7 



Round III N=25 



£6 

P 



1 

4 

6 

6 



1| 2,5 

2.3 

““| 2.6 
2,6 
1,8 

2.4 
1-9 
1.8 

1.5 



61 1.0 

7 0.7 

7 0,5 

3| 7 I 0,5 



2.5 

2.6 

2.4 

2.2 

2.4 

2.5 



2.7 

2.6 

2,6 

2.7 

2.6 

2.7 



0.7 



2.4 



16 

20 

17 

5 

11 

9 

4 



18 

17 

10 

12 

9 

16 



13 

11 

10 

8 

10 



12 

11 

13 

6 



re 

CD 

3 



3 

1 

3 

3 



2,9 

2,7 

2,9 

2,7 

2,0 

2.4 
2,1 
1.3 

1.5 



1.1 

0.8 

0.9 

0,7 



2,7 

2,7 

2.3 
2.5 

2.3 
2,7 



2,9 

2,7 

2,5 

2,5 

2.4 

2,7 



0,9 



2,5 



15 
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TABLE XII 



Responses As To Continuation of Projects 



Participants 


Number of Projects 




Continued 


Terminated 


Total 


Round I 


7 


5 


12 


Round II 


10 


6 


16 


Round III 


19 


3 


22 


Totals 


36 


14 


50 



The explanations given as to how their projects could be continued 
without funding are given below. The number in parenthesis following the 
explanation Indicates the number of participants citing that explanation, 

1, The same materials can be used without additional funds, (20) 

2, With some changes we airs able to continue the basic idea, (5) 

3, We received additional materials from other sources, (5) 

4, The children are helping with fund raising, (2) 

5, Received funds from the school library fund, 

6, I am using some personal funds. 

7, By reproducing materials from originals. 

The following are the explanations given by the fourteen participants 
why their projects are not being continued beyond funding year. 

1. Additional funds are necessary for continuation, (8) 

2. Because of staff and curriculum reorganisation. (4) 

3. I was promoted to an administrative position, 

4. I am involved in other activities. 

Seven, eight and seventeen participants of Rounds I, II and XII, 
respectively stated that as a result of a year’s experience (more than 
a year for Rounds I and II) modifications had been made in their projects. 
The modifications cited by the participants were as follows: 



1, The methods and ideas used in my project have been adopted in 
other classes- (3) 

2. The project was designed for a small group, but has been re- 
designed to serve a large group. (3) 

The project was expanded to include a greater variety of skills, (3) 
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4. The project was implemented by other teachers. (3) 

5. We found that working with smaller groups is more profitable. (2) 

6» A better process was developed for reaching pupils with reading 

needs. 

7. We have instituted a project course of study for other teachers. 

8 . The alphabet is now being taught along with the phonics chart* 

9. New methods of evaluating are being tried, 

10. Demonstrations are held for the teachers. 

11. The project as redesigned to fit the A.A.P. guidelines. 

12. Sound has been added to our films and slides. (2) 

13. Classroom management , teaching techniques , and curriculum have 
been changed to meet learning disabilities. (2) 

Other outgrowths of the innovative projects were evident as stated 
by eight Round X, fifteen Round II, and eighteen Round III participants. 

They are as follows: 

1, There is increased concern among other teachers concerning learning 
disabilities and behavior modification. (14) 

2. There is increased motivation and desire to achieve among pupils. (9) 

3, I have been invited to join a writing team in environmental 
science and one of our projects won first place at the science 

fair. -.it.* 

4. We had an exhibit at Georgetown, and some students sold their work. 

5 # An orthopedic and artificial limb shop is being installed at D.C. 
General. 

6. We are presently experimenting with contract method and open 
classroom. 

7. Some tutors have begun to work with pupils on weekends. 

8. There is a possibility of a day care center being established. 

9. Many of the activities are utilised as part of the A.A.P, 

10. An anthology of pupils 1 writings is being compiled. 

11. Students can progress ort their own with the electronic kits. 

12. A science club has been started at school. 

13. Plans have been made to form an art club. 

14. The administrator became aware of the pupils 1 progress, 

15. There is greater cooperation and interaction among students. 

16. Pupils are 11 test conscious 11 and better able to concentrate in 
all areas, 

17. There is a desire for summer classes. 

Comments and suggestions were given by teacher in each of the three 
groups. These comments and suggestions are listed separately by groups. 

Round 1 (N=5) 

1, Until filmstrip is perfected, the slides in the "Library -Jet -Age 
Learning Approach Project" are being used to great advantage with 
students, with visitors from foreign lands and with others from 
neighboring schools. The latter are those who want to see a media 
center in a classroom remodeled to house a library. 
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2, I enjoyed doing the project and I would like to see it continued, 

3, It would be advantageous to children if primary grades were de- 
partmentalised the way project "T .M.A." was. 

^his has been a fantastically rewarding experience. My greatest 
joy has been in having reached the non-readers in my class and 
seeing them "crack the code" of reading and achievement. 

5. I thank TlF many times over. The freedom to experiment has made 
me a more informed, flexible teacher, better able to understand 
and work with the children in my classroom. 

Round II (N=6) 

1. Such a project could be beneficial throughout the summer with 
very young children for reading readiness. 

2. I do, definitely, plan to continue my project in ego development 

next year. I also plan to enlist more parent help for my experience 
stories. 

/’ t be6n abl ® t0 paSS ° n SOme ldeas to teachers in other schools, 

4, l had hoped to motivate my students to read and to do some research 
in African cultural history. I accomplished some of this. The 
students are proud of their knowledge. 

5. Efforts should be made to see that successful innovative projects 
are continued and expanded. (2) 

Round III (N=15) 

1# innovative fund gives incentive to teachers and provides 

additional opportunities for students . 

2 # Being a TIF winner has been a meaningful experience for me. (2) 

3* Thanks for your aid. Keep advertising it, (2) 

4, It has been a deep satisfaction to be able to offer more to my 
students and to help them invididually . 

5, I * am grateful for the award and will continue my project with 
limited personal funds, 

6, The self image of most of the children has improved and in addition 
a large percent have developed an enjoyment of reading, 

7, The award increased the prestige of our department in the eyes of 
the students, faculty and administrator, 

8, We had to overcome the initial problems of scheduling and of 
student apathy. Overall the project was a success. 

9, It would be nice to be refunded. I found these projects to be 
one of the best learning devices I have encountered. 

10, A new way is needed to report students' progress to parents. (2) 

11. More programs of this nature should be established by the Office 
of Staff Development. This program has created new ideas among 
faculty and students. 

Complete evaluation is difficult, I am getting individual 
positive reactions, but I would like to have more time. 
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CONCLUSIONS 



The responses indicate that the teachers were appreciative and very 
happy to have had the opportunity to try their own Ideas in a teaching 
situation. They feel that their projects served a worthwhile cause, that 
of motivating children to learn, while improving learning. They feel that 
they were able to improve their own teaching skills while also acquiring 
additional teaching materials. The benefits received were not limited to 
the TIF winners and the students they served. Ideas, techniques, materials, 
and procedures relative to motivating and meeting the learning difficulties 
of students were disseminated among many non-involved teachers creating 
interest and desire on the part of many others to try innovative projects 
without being funded* 

The Innovative Methods Processing Center (IMP), discussed briefly in 
Part I of this report, under the direction and leadership of Mr, Charles 
Talbert, a Round II participant, involved directly a group of IMP Teachers, 
These are teachers, not TIF winners, who agreed to try an innovative project 
during the 1970-71 school year. As a result of a proposal written by Mr. 
Talbert, funding was received for a three week course at P,C, Teachers 
College to train the IMP Teachers in preparing teacher learning packages to 
be used by other teachers to carry out innovative projects. The IMP Teacher 
received four graduate credits; $125 each for materials; and a $150 stipend. 
Each teacher prepared three instructional packages relating to their own 
project for dissemination. A display of this work was presented at the 
Summer Leadership Training Institute held at Rabaut Junior High School, 

June 28 thru July 22, 1971, 

Many booklets and other instructional materials have been compiled and 
disseminated as a result of the TIF program. These materials were develop- 
ed by the Office of Staff Development, the IMP Center, and by individual 
TIF winners and their students, 

RECOMMENDATIONS 

1, Continue the Teacher Innovation Fund Awards Program, 

2, Arrange the schedule for submitting proposals and awarding 
grants to allow each winner time to order and receive materials 
nee jecj for the implementation of the project at the beginning 
of the school year. 

3. Furnish each newly awarded participant with a compiled list of 
companies and firms known to stock materials and supplies needed 
to implement successful innovative projects. 

4. Future TIF Winners should explore the possibility of involving 
more community resources in their innovative projects. 
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APPENDIX A 

PRE -EVALUATION INSTRUMENT 





Teacher Innovation Fund Awards Program 
Pre- Evaluation Instrument 

Prepared by the Department of Research and Evaluation, April 1970 

Revised January 1971 

The Office of Staff Development is interested in obtaining infor- 
mation from you about the project you have designed for experimentation 
in your classroom. Please respond to the following* Thank you* 



School 



No. of yrs * you have taught 



Name ______ 

Grade /Subject 

How did you find out about the existence of the Teacher Innovation 
Grants? 

Central school office Principal Supervisor 

Teacher Other (please specify) 



Date 



2, For what reasons did you seek an award? (Please rank from the most 
important reasons to the least important 1, 2, 3, etc. 

Specialized training in a particular area 

Self-developed competency in a particular area 

a desire to explore new teaching techniques 

to gain additional skill in a specific teaching area 

to provide an additional and/or enriching experience for the child 

to provide additional teaching materials 

Other 



3. Who aided you in preparing your proposal? 

University personnel Subject Specialist __ Supervisor 

Principal Co-Teacher No one Other (please Specify) 

4. How much time will/did it take you to get the objectives and contents of 
your project implemented with the students? 



less than one week 
one to two weeks 



less than one month 
more than one month 
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5. What problems did you encounter in the initial implementation of the 
project? (Please rank from the greatest problem to the least 1 ? 2, 

3 s etc,) 

lack of cooperation by school staff 
__ student apathy 
___ unavailability of materials 
inadequate physical facility 

difficulty in integrating project in the total school program 

lack of cooperation by parents 

little or no assistance from resource personnel 

difficulty in ordering materials 

building repair 
other 

6. What techniques and procedures will you use to obtain your objectives? 

individualize instruction audio-visual aids 

small group instruction __ establishment of learning stations 

___ remedial help „ other (please specify) 

7. What are your expected outcomes? 

a. Pupil b # Teacher 

improve learning _ organize information 

change attitudes _____ acquire skills 

____ individualize instruction _____ develop new techniques 

increase motivation write curriculum materials 

improve conmiunication other (specify) 

. improve discipline 

other (specify) 
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How do you plan to determine the degree to which these outcomes are 
met in your evaluation of your project? 



8. 



____ pre-post testing 

standardized tests 

___ teacher made tests 

Comments : 



use of behavioral objectives cheek 
list 

attitudinal checklist 
observation record 
other (specify) 
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APPENDIX B 



EVALUATION CHECKLIST 





Teacher Innovation Fund 
Evaluation Checklist 



Name - Dat; ® 

Check the items you consider to be contributors to the main problems 
concerning materials. Use the back for detail explanations. 

1. Difficulty in ordering materials was due to: 

desired materials were not in stock 

could not locate sources of materials 

___ materials were non-existent 

too little time between funding and implementation 

ordering procedures were not clearly understood 

other (please specify) 



2. Unavailability of materials was due to: 
desired materials were not in stock 

could not locate sources of materials 

materials were non-existent 

__ too little time between funding and implementation 

lack of sufficient funds 

materials ordered too late 

materials were slow in arriving 
___ other (please specify) 



3. Please elaborate (explain in detail on the back) the main items checked 
ab o ve , 



( 
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APPENDIX C 

POST -EVALUATION INSTRUMENT 
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TEACHER INNOVATION FUND 
Post Evaluation Instrument 



The Office of Staff Development is interested in finding out how you 
feel about the project you designed for experimentation in your classroom* 
Please respond* Thank you* 

Name School 



Name of Project 



Number of Students Served 



PART I 

1* What benefits have you received as a result of being awarded a grant 
(Please rank from most to least i, 2, 3, etc.) 

-- Specialized training in a particular area 

Self-developed competency in a particular area 

, Freedom to explore new teaching techniques 

__ _ The gain of additional skill in a specific teaching area 

— — _ , Provision for additional and/or enriching experiences for 

the child 

_ Additional up-to-date teaching aides 
None 

__ Other / Please specify) 

2, Who aided you in implementing your project? 



University personnel _ Subject Specialist 

__ Supervisor _______ Principal Co-Teacher 

_______ No one Other (Please specify) 

3* What was the reaction of the principal and other school personnel regarding 
your project? 

highly favorable 

__ favorable 

indifferent 

unfavorable 

extremely critical 

4* What problems did you encounter in the implementation of the program? 

( Please rank from greatest to least, 1, 2, 3, etc.) 

— lack of cooperation by school staff 

_______ student apathy 

_______ unavailability of materials 

_______ inadequate physical facility 

— difficulty in integrating project in the total school program 

_ lack of cooperation by parents 

little or no assistance from resource personnel 

difficulty in obtaining materials 

other 
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What techniques 
(Please rank 



a nd procedures did you 
2, 3, etc,) 



use to obtain your objectives? 



individualized instruction 

small group instruction 

remedial help 

audio-visual aides 

establishment of learning stations 

parent aide 

teacher aides 

other (Please specify) 



6. To what degree was learning improved as a result of implementation of 
your program? 

much improved 

_____ improved 

little improvement 

no improvement 



7* How did you measure your outcomes? 



pre and post testing 
standardized tests 
teacher-made tests 
teacher observation 
outside observation 
student's behavior checklist 
student 1 s attitude checklist 
other (specify) 



8 . 



In your opinion does knowledge 
any impact on the professional 



of innovative practices of teachers have 
growth of non-involved teachers? 



9. 



not at all 



little 



some 



a great deal 



Does the project have enough value for students to merit repetition? 



10 , 



_ not at all little 



some 



a great deal 



If you have encountered any problems in orderin 
unavailability of materials, please explain the 



g materials and/or the 
situations here. 




PART II 



Listed below are a number of statements regarding possible expectations 
and outcomes. Please rate each using the following scale. 





Not at 
all 


Poor 


Fairly 

Well 


Very 

Well 


1. Helped me identify children’s needs* 

2. Gave clues for understanding children’s needs. 

3. Provided possible solutions to meet child- 

ren’s needs. 

4. Developed varied ways of motivating children. 

5. Provided innovative teaching techniques in 

content areas . 

6. Gave training in the use of devices used 

to measure growth of children. 

7. Provided training that led to a change in 

attitudes * 

8. Made all participants aware of the need for 

self-evaluation. 

9 . Promoted better working relationships with 

the school staff. 

10. Improved working relationships with parents 

and other community agencies. 

Made school personnel aware of varied school 
and community resources. 

12. Promoted a sharing of ideas, techniques * 

and physical resources. 

13. Helped teachers use classroom centers as a 

laboratory of learning rather than a 
beautifying fixture in the classroom. 

14. Served as a motivator for the regular school 

year program. 
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APPENDIX D 

CREATIVITY IMPACT MEASURE 




Mr 



OFFICE OF STAFF DEVELOPMENT 
TEACHER INNOVATION FUND 
CREATIVITY IMPACT MEASURE 



Name 

School 

Date Proposal Was Funded 

Your candid response to this instrument will give us valuable infor- 
mation about the total TIF Program. 

I. Place a check in the apporpriate column to indicate the extent to which 



your project enhanced: 


Not 

Appli- 

cable 


Not 

At All 


Little 


Some 


A 

Great j 

Deal 


i. 


your receptivity to new ideas 










t 


2. 


ideas for curriculum develop- 














ment 










j 


3. 


the motivation of students 










j 


4, 


imp lament at ion of new ideas with- 
in the classroom 










i 

1 

j 


5. 


implementation of new ideas 
within the building 










| 


6 . 


positive interaction: 














a. with peers 

b. with administration 

c. with parents 
d„ with community 












7, 


other than positive interaction: 














a . with peers 
b* with administration 
e. with parents 
d . with community 










OSD -TIF 150/ 
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ERIC 



_____ Data 

Project (Name) 

Date Funding Ended 
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Not 

Appli- 


Not 




8. 


vour ability to: 


cable 


At All 


Little 


a# 


translate ideas into action 










b * 


plan specifically 










c* 


use the tools of evaluation 










d. 


work with other 










e. 


write proposals 










f. 


try other innovative projects 








9, 


your desire to: 










a. 


translate ideas into action 










b. 


plan specifically 










e* 


use the tools of evaluation 










d . 


work with others 










e . 


write proposals 










f. 


try other innovative projects 









XI* 

1. Is your project being continued beyond funding? 



Yes __ No (If Yes tell how; If No, explain why not) 

2# Are there modifications being made as a result of your project? 

Yes No ' (If Yes, explain; If No, explain why not) 

3, Are there any other kinds of out growth from the project? 

Yes ___ No ___ (Explain) 

III. Suggestions or comments 



0 

ERIC 



32 



A 

Great 

Deal 



Prepared By: 

Department Research and Evaluation 
January, 1971 
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APPENDIX E 

ROUND III PARTICIPANTS: SCHOOLS: 
PROJECT TITLES: GRADE LEVELS TAUGHT: AND 
TEAM AND/OR INDIVIDUAL EFFORT 
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Stan Boyd INCORPORATING THE TEACHING OF History 

12031 Valleywood Hr. " " " READING SKILLS IN THE STUDY OF 

Silver Spring, Md. GOVERNMENT 

PHONE: 942-6627 
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Washington, D.C. Margaret Murray 
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